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Mission

To provide reserves for unanticipated and anticipated grants awarded to Fairfax County from federal, state,
and other funding sources. The reserves enable Fairfax County to accept grant funding to enhance services
provided to the residents of Fairfax County.

Focus

In order to provide a comprehensive summary of grant awards to be received by the County in FY 2008,
awards already received and awards anticipated to be received by the County for FY 2008 are included in the
Federal/State Grant Fund budget. The total FY 2008 appropriation within Fund 102 is $58,592,050, a
decrease of $8,764,244, or 13.0 percent, from the FY 2007 Adopted Budget Plan total of $67,356,294 and
includes both grant awards already received and grants that are anticipated. The total for grant awards
already received and appropriated directly to the agency receiving the grant is $667,495 in FY 2008. Funds
for grants held in reserve until the grant award is received and approved by the Board of Supervisors total
$57,924,555 in FY 2008.

In order to secure grant funding, the grantor often requires that a certain percentage of funds be matched
from local funding sources. In FY 2008, the total General Fund commitment for Local Cash Match totals
$4,945,912, a decrease of $2,405,073, or 32.7 percent, from the FY 2007 Adopted Budget Plan total of
$7,350,985. This decrease is due primarily to a reduction in funding for Community Oriented Policing
Services (COPS) grants in the Police Department and decreased funding in the Department of Transportation
for projects through the Congestion Mitigation Air Quality (CMAQ) program, Job Access/Reverse Commute
(JARC) program, and Federal Appropriations. The FY 2008 Local Cash Match total for grant awards already
received and appropriated directly to the agency receiving the grant is $652,421, while funds for grants held
in reserve until the grant award is received and approved by the Board of Supervisors totals $4,293,491.

Prior appropriation of the anticipated grants will allow for grants to be handled in an expeditious manner
when actual awards are received. As specific grants are awarded and approved, a supplemental
appropriation of the required funds is made to the specific agency or agencies administering a grant. This
increase in a specific agency grant appropriation is offset by a concurrent decrease in the grant reserve. The
list of anticipated grants to be received in FY 2008 was developed based on prior awards and the most recent
information available concerning future awards. A detailed list of grant programs by agency, including a
description of the grant programs funded, the number of positions supported, the residents served, and the
funding sources (federal/state grant funds, General Fund support, and other support) is included. In addition,
an amount of $1,075,000, the same level as in FY 2007, is included as part of the reserve to allow for grant
awards that cannot be anticipated.

Effective September 1, 2004, the Board of Supervisors established new County policy for grant applications
and awards that meet certain requirements. If a grant is $100,000 or less, with a required Local Cash Match
of $25,000 or less, with no significant policy implications, and if the grantor does not require Board of
Supervisors’ approval, the agency can work directly with the Department of Management and Budget to
receive the award and reallocate funding from the anticipated/unanticipated reserve directly to the agency. If
an award exceeds these limitations but was listed in the Anticipated Grant Awards table in the Adopted
Budget for the current fiscal year, Board of Supervisors’ approval is not required unless the actual funding
received differs significantly from the projected funding listed in the budget. For any grant that does not meet
all of the specified criteria, the agency must obtain Board of Supervisors' approval in order to apply for or
accept the grant award.

Appropriated Grant Awards

The Community Oriented Policing Services (COPS) Grants from the U.S. Department of Justice (DOJ) are
appropriated directly to the Police Department in the amount of $667,495. The COPS grants are multi-year
federal awards to localities aimed at increased community policing. The FY 2008 appropriation includes the
second year of a COPS in Schools award received in FY 2006 in the amount of $667,495.
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FY 2008 APPROPRIATED GRANT AWARDS
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FY 2008 FY 2008
GRANT TOTAL
FUNDED PROJECTED GENERAL FEDERAL/
PROGRAM POSITIONS/SYE FUNDING FUND' STATE OTHER

Police Department

Community Oriented Policing Services (COPS)

The U.S. Department of Justice (DOJ), Office of Community Oriented Policing funding is provided to support and expand
community-policing efforts. Under this program, the DOJ makes direct grants to agencies and jurisdictions to hire or rehire additional
sworn law enforcement officers as part of an overall plan to address crime and related problems through community policing.

COPS in Schools (90030G) PY 07 0/0.0 $667,495 $652,421 $15,074 $0

The Board of Supervisors was notified of this three-year grant award on October 17, 2005. The three-year grant award of $2,371,056
includes a total of $750,000 in federal funding and $1,621,056 in Local Cash Match. This grant supports 6/6.0 SYE merit regular
positions in Agency 90, Police Department, in the General Fund. The Local Cash Match for the grant is also included in Agency 90 in
the General Fund. FY 2008 reflects the second year of the grant award. Over the final year of this award, no federal funding will be
received and Local Cash Match funding of $668,635 is anticipated to be required.

TOTAL APPROPRIATED DIRECTLY
TO AGENCIES 0/0.0 $667,495 $652,421 $15,074 $0

! It should be noted that sufficient Local Cash Match funding has been included to cover the anticipated General Fund obligation for the
COPS grants in Agency 90, Police Department. The FY 2008 Local Cash Match total in Agency 90 includes both new funding sources as

well as funds carried over from previous fiscal years.
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Funding in Reserve within Fund 102

An amount of $57,924,555 is included in FY 2008 as a reserve for grant awards. Grant awards are principally
funded by two general sources - federal/state grant funding and Local Cash Match. The FY 2008 reserves for
each of these sources are estimated for anticipated grant awards and for unanticipated grant awards. The
Reserve for Grant Funding and the Reserve for Local Cash Match are shown on the fund statement as both
estimated revenue and estimated expenditures.

In FY 2008, the Reserve for Grant funding is $53,631,064, including the Reserve for Anticipated Grant
Funding of $52,631,064 and the Reserve for Unanticipated Grant Funding of $1,000,000. This reflects a
decrease of $5,639,319, or 9.5 percent, from the FY 2007 Adopted Budget Plan Reserve for Grant Funding of
$59,270,383. This decrease is primarily attributable to eliminated or decreased estimated funding for grants
in the Department of Family Services, the Department of Transportation, and the Department of Community
and Recreation Services.

In FY 2008, the Reserve for Local Cash Match is $4,293,491, including the Reserve for Anticipated Local Cash
Match of $4,218,491 and the Reserve for Unanticipated Local Cash Match of $75,000. This reflects a
decrease of $1,182,713, or 21.6 percent, from the FY 2007 Adopted Budget Plan Reserve for Local Cash
Match of $5,476,204. The decrease in Local Cash Match requirements is due primarily to decreased
anticipated requirements in the Department of Transportation and the Department of Family Services.
Correspondingly, $4,293,491 is budgeted as a transfer from the General Fund for Local Cash Match
contributions.  This amount is a projection of the County contributions required for anticipated and
unanticipated grant awards. It should be noted that an additional $652,421 in Local Cash Match has been
directly appropriated to the Police Department for a COPS grant award already received. This results in a
FY 2008 total Local Cash Match commitment of $4,945,912. The anticipated Local Cash Match required by
agencies is as follows:

FY 2008 ADOPTED
AGENCY LOCAL CASH MATCH
Office of the County Executive, Office of Partnerships $44,000
Department of Transportation $1,799,263
Department of Community and Recreation Services $8,035
Department of Family Services $2,139,753
Police Department $77,440
Fire and Rescue Department $150,000
Reserve for Unanticipated Grant Awards $75,000
Total $4,293,491

The following table provides funding levels for the FY 2008 Adopted Budget Plan for the fund including the
awards in the reserves for anticipated and unanticipated awards. Actual grant awards received in FY 2008
may differ from the attached list.
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Office of the County Executive/Office of Partnerships

Project Discovery (02003G) 1/1.0 $66,000 $44,000 $22,000 $0

The U.S. Department of Education and Project Discovery Inc. fund this community-based program that helps low-income and
minority students in grades 6 through 12 prepare for access to post-secondary education. The Local Cash Match is the same as the
total included in the FY 2007 Adopted Budget Plan for this program.

21 Century Community Learning
Centers (02009G) 0/0.0 $166,000 $0 $166,000 $0

The Virginia Department of Education 21st Century Community Learning Centers Program (CLCP) provides funding for two CLCP
sites and aims to transform them into 21st Century Community Learning Centers - places where children and their families work
together to improve their literacy, education, and opportunity. The focus of the program is to provide expanded academic
enrichment opportunities for children attending low performing schools. Tutorial services and academic enrichment activities are
designed to help students meet local and state academic standards in subjects such as reading and math. In addition, 21st Century
CLCPs provide youth development activities, technology education programs, art, music and recreation programs, counseling, and
character education to enhance the academic component of the program.

TOTAL - OFFICE OF THE COUNTY
EXECUTIVE/OFFICE OF
PARTNERSHIPS 1/1.0 $232,000 $44,000 $188,000 $0

Office of Human Rights

U.S. Equal Employment Opportunity
Commission Contract (39005G) 4/4.0 $125,000 $0 $125,000 $0

The U.S. Equal Employment Opportunity Commission (EEOC) program is the result of a contractual agreement reached between the
Fairfax County Office of Human Rights and the Federal EEOC. This agreement requires the Office of Human Rights to investigate
complaints of employment discrimination in Fairfax County. Any individual who applies for employment or is employed in Fairfax
County is eligible to use these services.

Department of Transportation

Marketing and Ridesharing Program
(40001G) 6/6.0 $562,500 $112,500 $450,000 $0

The Virginia Department of Transportation Marketing and Ridesharing grant encourages commuters to rideshare, assists commuters in
their ridesharing efforts, and promotes the use of Fairfax County bus and rail services. Any County resident or any non-County
resident working in Fairfax County may use this program. Required Local Cash Match for this program is 20 percent.

Employer Outreach Program
(40013G) 2/2.0 $170,000 $0 $170,000 $0

Congestion Mitigation Air Quality (CMAQ) funds provided via the Metropolitan Washington Council of Governments and the
Virginia Department of Rail and Public Transportation for the Employer Outreach Program are used to decrease air pollution by
promoting alternative commuting modes. Transportation Demand Management programs, customized for each participant
employment site, are implemented in partnership between the employer and the County.

Dulles Corridor Enhancements
(40016G) 1/1.0 $0 $0 $0 $0

This grant provides funding for a position that provides technical support for quality control and customer service in Dulles Express
Bus Corridor operations. The funding for this position is reflected in Fund 100, County Transit Systems.

Springfield Mall Transit Store
(40017G) 0/0.0 $300,000 $0 $300,000 $0

Transportation Efficiency Improvement funds provided by the Virginia Department of Rail and Public Transportation for the Springfield
Mall Transit Store are used to provide an Information Center at the Springfield Mall. The Information Center provides information
regarding the status of the interchange project and answers to residents' questions about the project.
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Transportation Projects

The Department of Transportation receives funding for transportation projects from various sources, including the Congestion
Mitigation Air Quality (CMAQ) program, Regional Surface Transportation Program (RSTP) , Job Access/Reverse Commute (JARC)
program, and Federal Appropriations. Based on the most up-to-date information available, an amount of $9,633,813 has been
included in FY 2008, including $7,947,050 in federal funding and $1,686,763 in Local Cash Match. As in the past, the Department of
Transportation will formally notify the Board of Supervisors and obtain the Board’s concurrence prior to spending these funds.

Local Cash Match for Transportation
Projects 0/0.0 $1,686,763 $1,686,763 $0 $0

These funds may be used to meet the Local Cash Match requirements of transportation project funding received in FY 2008,
including those projects listed below. If Local Cash Match requirements exceed this amount, staff will explore other available sources
of matching funds or reprioritize available funding.

Springfield CBD Park and Ride
Facility 0/0.0 $1,000,000 $0 $1,000,000 $0

This CMAQ project includes the design, land acquisition, and construction of a multimodal transportation facility near Old Keene Mill
Road and Interstate-95. This facility will include up to 1,000 parking spaces for commuters and others who ride buses or carpool,
particularly using the Interstate-95/395 High-Occupancy-Vehicle lanes. A 20 percent Local Cash Match is required.

Trail Projects | 0/00 | $800,000 | so [ $800,000 | $0

This CMAQ project includes the design, land acquisition, and construction of various trails and pedestrian improvements across the
County. A 20 percent Local Cash Match is required.

On-Road Bike Trails | 0/0.0 | $400,000 | 0 | $400000 | $0

This CMAQ project includes the design of on-road bicycle facilities in various locations across the County. A 20 percent Local Cash
Match is required.

Richmond Highway Bus Priority
Project 0/0.0 $500,000 $0 $500,000 $0

This CMAQ project includes the implementation of Bus Priority/Preemption and Intelligent Transportation Systems (ITS)-related
aspects of the Richmond Highway Public Transportation Initiative (RHPTI). A 20 percent Local Cash Match is required.

Richmond Highway Traffic
Synchronization Pilot Project 0/0.0 $497,050 $0 $497,050 $0

Included as a FY 2004 Federal Appropriation, this project includes funding for ITS projects targeted at improving the reliability and
quality of bus service along the Richmond Highway Corridor. A 20 percent Local Cash Match is required.

Richmond Highway Transit
Improvements (FY 2006
Appropriation) 0/0.0 $2,400,000 $0 $2,400,000 $0

These funds, which were included as a FY 2006 Federal Appropriation, will be used to establish transit centers, bus stop
improvements, and additional Park-and-Ride facilities based on the NVTC Route 1 Corridor Bus Study. A 20 percent Local Cash
Match is required, which must be met in part through general obligation bonds. In FY 2008, $300,000 in bond funds, available in
Fund 304, Primary and Secondary Road Bond Construction, is estimated to be needed to meet Local Cash Match requirements.

Reston Traffic Signal Prioritization 0/0.0 $750,000 $0 $750,000 $0

Included as a FY 2005 Federal Appropriation, this project includes funding for ITS projects targeted at improving the reliability and
quality of traffic operations and bus service in the Reston area. A 20 percent Local Cash Match is required.

Fairfax County Trail Improvements -
Great Falls 0/0.0 $1,000,000 $0 $1,000,000 $0

Included as a FY 2005 Federal Appropriation, this project includes the design, land acquisition, and construction of trails and
pedestrian improvements in the Great Falls area. A 20 percent Local Cash Match is required.
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1-66 Vienna Metrorail Accessibility
Improvements 0/0.0 $600,000 $0 $600,000 $0
Included as a FY 2005 Federal Appropriation, this project includes the design of a transit access ramp from 1-66 to the Vaden Drive
bridge, adjacent to the Vienna Metrorail Station. A 20 percent Local Cash Match is required.
Subtotal - Transportation Projects 0/0.0 $9,633,813 $1,686,763 $7,947,050 $0
TOTAL - DEPARTMENT OF
TRANSPORTATION 9/9.0 $10,666,313 $1,799,263 $8,867,050 $0

Department of Community and Recreation Services

Summer Lunch Program (50001G) 0/0.0 $111,108 $8,035 $103,073 $0

The U. S. Department of Agriculture (USDA) Summer Lunch Program serves children between the ages of 5 and 18 at eligible centers
throughout the County. Eligibility is based on at least 50 percent of the children in an area meeting income guidelines established by
the USDA. The program distributes nutritious lunches to children. The USDA provides a set amount of funding yearly and local
funding is used as a supplement to ensure that all eligible children are served.

Local Government Challenge Grant
(50004G)

0/0.0 $5,000 $0 $5,000 $0

The Virginia Commission for the Arts Local Government Challenge Grant is awarded to jurisdictions that support local arts programs
for improving the quality of the arts. The funding awarded to Fairfax County will be provided to the Arts Council of Fairfax County for
distribution.

Youth Smoking Prevention Program

(50009G) 1/1.0 $73,885 $0 $0 $73,885
The Virginia Tobacco Settlement Foundation awards funding for a comprehensive smoking prevention program for teens.

Joey Pizzano Memorial Fund

(50012G) 1/1.0 $62,143 $0 $0 $62,143

The Joey Pizzano Memorial Fund funds a swim and water safety program for school-aged children with disabilities that helps develop
new leisure activities for beginning swimmers and enhance levels of more experienced swimmers.

Evening Reporting Center Grant
(81022G)

1/0.75 $0 $0 $0 $0

The Virginia Department of Criminal Justice Services has awarded funds to establish an Evening Reporting Center. The goal of the
program is to provide a community-based alternative to detention for moderate and high-risk youth currently on probation who might
otherwise be detained pending further court action. The 30 day program will provide highly structured group activities during the
high-risk time period between 3 p.m. and 7 p.m., develop skills in youth that will support pro-social behaviors, and repair harm done
to the community by providing community service opportunities. The project is collaboration between the Juvenile and Domestic
Relations District Court, the Department of Community and Recreation Services, the Department of Systems Management, Adult
Detention Services, and Fairfax County Public Schools. Funding for this position is located in Agency 81, Juvenile and Domestic
Relations District Court.

TOTAL - DEPARTMENT OF
COMMUNITY AND RECREATION

SERVICES 3/2.75 $252,136 $8,035 $108,073 $136,028

Fairfax County Public Library

E-Rate Reimbursements (52011G) 0/0.0 $108,957 $0 $108,957 $0

The Federal Communications Commission (FCC) E-Rate Reimbursements program provides affordable access to modern
telecommunications and information systems through reimbursements to vendors that participate in the Schools and Libraries
Universal Service Program.
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Department of Family Services

Women's Business Center (67201G) 0/0.0 $90,000 $90,000 $0 $0

The Women's Business Center is the result of an agreement reached between the Fairfax County Office for Women and the U.S.
Small Business Administration (SBA). This is a cooperative agreement with the Community Business Partnership, the Northern
Virginia Small Business Development Center, and the Enterprise Center of George Mason University to establish the first Women's
Business Center program in Virginia, which will provide technical assistance to women business owners. Although FY 2005 officially
culminated the existing five-year agreement with the SBA, the agreement has been extended and it is expected that funding for
FY 2008 will remain at $90,000.

Workforce Investment Act (WIA)

Beginning in the 1980's, Fairfax County has received funding from the U.S. Department of Labor to operate the Job Training
Partnership Act (JTPA) programs. On July 1, 2000, the Workforce Investment Act (WIA) of 1998 replaced the JTPA programs. WIA is
a work-first approach to employment and training for adults, youth, and dislocated workers. Funding in the following programs is
anticipated.

WIA Adult Program (67300G) 12/12.0 $467,240 $0 $467,240 $0

The WIA Adult Program focuses on meeting needs of businesses for skilled workers and individuals’ training and employment needs.
Easy access to information and services is provided through a system of One-Stop centers. Services may include job search and
placement assistance, labor market information, assessment of skills, follow-up services after employment, group and individual
counseling, training services directly linked to job opportunities in the local area, and other services for dislocated workers.

WIA Youth Program (67302G) 7/7.0 $368,794 $0 $368,794 $0

The WIA Youth Program focuses on preparation for post-secondary educational opportunities or employment by linking academic
and occupational learning. Programs include tutoring, study skills training and instruction leading to completion of secondary school,
alternative school services, mentoring by adults, paid and unpaid work experience, occupational skills training, leadership
development, support services, and other services for disadvantaged youth ages 14 to 21.

WIA Dislocated Worker Program

(67304G) 12/12.0 $801,938 $0 $801,938 $0

The WIA Dislocated Worker Program focuses on meeting the business needs for skilled workers and individuals' training and
employment needs. Easy access to information and services is provided through a system of One-Stop Centers. Services may include
job search and placement assistance, labor market information, assessment of skills, follow-up services after employment, group and
individual counseling, training services directly linked to job opportunities in the local area, and other services for dislocated workers.

Subtotal - WIA 31/31.0 $1,637,972 $0 $1,637,972 $0

Fraud FREE Program (67312G) 4/4.0 $289,869 $0 $289,869 $0

The Fraud Recovery Special Fund, supported by state retained dollars from the collection of overpayments in all assistance programs,
provides funding for a Fairfax County Fraud Investigation Unit. Staff assigned to this unit has the responsibility to assess any
indications of fraud in a variety of County-administered welfare programs such as Temporary Assistance for Needy Families, Food
Stamps, and Medicaid.

Fairfax Bridges to Success (67325G) 3/3.0 $291,667 $0 $291,667 $0

The U.S. Department of Health and Human Services provides this funding through the Virginia Department of Social Services to
facilitate successful employment and movement toward self-sufficiency for Temporary Assistance for Needy Families (TANF)
participants who have disabilities.  This program combines the former TANF Hard-to-Serve (67314G) and the TANF Job
Retention/Wage Advancement (67318G) grants into a single award.

Independent Living Demonstration

Project (67326G) 0/0.0 $70,000 $35,000 $35,000 $0

Funding from the Virginia Department of Social Services allows the Department of Family Services to provide services in preparing
foster care youth for a successful transition out of care as well as an analysis of the program design and the results achieved. The
required Local Cash Match for this grant is 50 percent.

Department of Medical Assistance

(67327G) $54,245 $0 $54,245 $0

0/0.0

With this funding from the Virginia Department of Medical Assistance, the Department of Family Services provides outreach services
related to the promotion of medical careers to eligible employment and training customers. The focus is on medical careers as a
Personal Care Assistant and Certified Nursing Assistant.
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NVRP Contribution (67328G) 0/0.0 $48,847 $0 $0 $48,847

The Northern Virginia Regional Partnership (NVRP) provides this undesignated funding in support of the workforce development
programs of the Northern Virginia Workforce Investment Board. The funding is to be used for staffing needs.

Inova Health System (67329G) 10/10.0 | $546,092 $0 $0 $546,092

Funding under the Inova Health Systems grant covers the personnel costs of grant eligibility workers stationed at the Inova Fairfax and
Inova Mount Vernon hospitals for the purposes of identifying, accepting, and processing applications for financial/medical assistance
of County residents who are at the time hospitalized. Inova reimburses Fairfax County for 100 percent of all personnel services costs
(salary and County benefits) on a monthly basis for the positions.

Independent Living Initiatives Grant
Program (67500G) 1/1.0 $52,089 $0 $52,089 $0

The U.S. Department of Health and Human Services Independent Living Initiatives Grant Program, administered through the Virginia
Department of Social Services, provides comprehensive services for older youth in foster care to develop skills necessary to live
productive, self-sufficient, and responsible adult lives. The program directly serves youth in foster care through the age of 20.

Foster and Adoptive Parent Training
Grant (67501G) 4/4.0 $591,138 $325,126 $266,012 $0

The Virginia Department of Social Services Foster and Adoptive Parent Training Grant provides for: the enhancement of community
education regarding foster care and adoption; pre-service training, in-service training, and in-home support of agency-approved foster
and adoptive parents and volunteers; training for child welfare staff; and employee educational stipends. The required Local Cash
Match for this program is 55 percent.

Community Housing and Resource
Program - Award Three (67503G) 2/2.0 $858,552 $433,837 $424,715 $0

The U.S. Department of Housing and Urban Development (HUD) Community Housing and Resource Program assists homeless
families in making the transition from living in shelters to permanent housing. The program offers 36 transitional housing units and
various supportive services. Annual funding for the grant totals $858,552, of which $424,715 is HUD funding and $433,837 is Local
Cash Match.

RISE Supportive Housing Grant
(67505G) 0/0.0 $507,271 $67,000 $440,271 $0

The U.S. Department of Housing and Urban Development (HUD) RISE Supportive Housing Grant is a renewable grant that provides
20 units of transitional housing. Funding also provides support services for families through a partnership of private nonprofit
organizations and County agencies. Annual funding for the grant totals $507,271, of which $440,271 is HUD funding and $67,000 is
Local Cash Match.

VISSTA/VISSTA Day Care Training
(67510G) 6/6.0 $550,091 $0 $550,091 $0

The Virginia Institute of Social Services Training Activities (VISSTA) program provides skills training for Adult Services, temporary
assistance, and Comprehensive Services Act (CSA). This includes employment and day care training for Department of Family
Services staff. The program also provides training to improve the quality of child care given by licensed and non-licensed day care
providers.

Foster Care and Adoption Staffing
(67513G) 22/22.0 $1,003,176 $0 $1,003,176 $0

The General Assembly approved $6.9 million statewide for new foster care and adoption staffing, effective July 1, 1999. This funding
is a result of a staffing study conducted by the Virginia Department of Planning and Budget and the Virginia Department of Social
Services that demonstrated the need for 201 additional staff for local jurisdictions. The additional staff is used to improve the
agencies' ability to meet legal mandates with regard to foster care and adoption. The expected outcomes are to reduce the average
length of time children spend in foster care; to lower the caseloads in order to meet new judicial time frames and to provide more
intensive services; to accelerate the adoption process for older, special needs children; to reduce expenditures out of the
Comprehensive Services Act pool; to return children to a family member or permanent placement more quickly; and to enable social
workers to visit their children in foster care at the standard of once every month.

Promoting Safe and Stable Families
(67516G, formerly 67700G) 9/8.5 $471,675 $47,168 $424,507 $0

These Virginia Department of Social Services funds are used to develop, expand, and deliver family preservation and family support
services. Required Local Cash Match for this program is 10 percent.
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Program Improvement Plan (PIP)
(67517G) 3/3.0 $333,096 $66,619 $266,477 $0

The implementation of the PIP program is the result of the Child and Family Services Review (CFSR) and the subsequent allocation of
additional state general funds by the Governor of Virginia and the General Assembly in an effort to strengthen Virginia's child welfare
system and improve outcomes for children and families. The funds allow local departments of social services to improve the quality
and quantity of face-to-face interactions between caseworkers, parents, and children. The required Local Cash Match is 20 percent.

USDA Child and Adult Care Food
Program (67600G) 8/7.25 $3,359,148 $0 |  $3,359,148 $0

The U.S. Department of Agriculture (USDA) Child and Adult Care Food Program provides partial reimbursement for snacks served to
children in family day care homes. Funds also provide for nutrition training, monitoring, and technical assistance. The program serves
children from ages infant to 12 in approved day care homes.

USDA SACC Snacks (67601G) 0/0.0 $270,000 $0 $270,000 $0

The U.S. Department of Agriculture (USDA) provides partial reimbursement for snacks served to children in the School-Age Child
Care program. The program serves school-aged children, grades K-6.

U.S. Department of Health and Human Services Head Start Programs

Head Start is a national child development program that serves income eligible families with very young children. Families served by
Head Start grants receive assistance with child education and development, social and health services, and parent education including
family literacy and English-as-a-Second-Language. The overall match requirements for Head Start grants are 20 percent. In addition to
Local Cash Match, the agency uses in-kind services to meet this required match total.

Head Start Federal Program Grant
(67602G) 33/32.5 $4,606,106 $506,106 $4,100,000 $0

Head Start is a national child development program that serves income-eligible families with children 3 to 5 years of age. Families
served by Head Start receive assistance with child education and development, social and health services, and parent education
including family literacy and English-as-a-Second-Language. This funding will provide services to an estimated 434 children.

Child Care Development Block Grant
(67603G) 0/0.0 $96,945 $0 $96,945 $0

The Child Care Development Block Grant extends service hours and days of care for children enrolled in part-day Head Start
classrooms at Gum Springs Head Start Center.

Early Head Start Program (67610G) 25/25.0 $3,090,680 $290,680 $2,800,000 $0

The Early Head Start program is a national child development program that serves income eligible families with children 0 to 3 years
of age. Families served by Head Start receive assistance with child education and development, social and health services, and parent
education including family literacy and English-as-a-Second-Language. This funding will provide services to an estimated 212 children
0 to 3 years of age, as well as pregnant mothers. It should be noted that this grant reflects the totals formerly funded under two
separate grants 67606G (Early Head Start) and 67608G (Early Head Start - South County).

Subtotal - Head Start Programs 58/57.5 $7,793,731 $796,786 $6,996,945 $0

Virginia Preschool Initiative Grant
(67604G) 1/1.0 $1,045,508 $0 $1,045,508 $0

The Virginia Department of Education Preschool Initiative allows Fairfax County to serve approximately 721 children in a statewide,
comprehensive preschool program designed for at-risk four-year-olds.
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FY 2008 FY 2008

GRANT TOTAL

FUNDED PROJECTED GENERAL FEDERAL/

PROGRAM POSITIONS/SYE FUNDING FUND STATE OTHER

CCAR/Child Care Quality Initiative
Program/VACCRRN (67605G) 43/42.5 $1,862,946 $250,000 $1,612,946 $0

The Virginia Department of Social Services provides Child Care Development Fund (CCDF) funding for staff to support the provision
of childcare services, which includes eligibility determination and childcare placement, as well as recruitment, resources, and referral
activities through the Child Care Assistance and Referral (CCAR) program. For FY 2008, total projected funding for the CCAR
program is $1,735,651, including $250,000 in Local Cash Match, for 42/41.5 SYE grant positions.

Funds for the Child Care Quality Initiative Program are used to develop, expand, and deliver family preservation and family support
services. The Virginia Department of Social Services allocates this funding to enhance the quality and supply of childcare services in
the community. Total projected funding for the Child Care Quality Initiative Program for FY 2008 is $101,406 for 1/1.0 SYE grant
position.

Funds for the Virginia Child Care Resource and Referral Network (VACCRRN), provided by the Virginia Department of Social
Services, are used to enhance the quality of childcare resources and referral activities. Total projected funding for the VACCRRN
program for FY 2008 is $25,889.

VIEW Day Care (67607G) 4/4.0 $282,177 $28,217 $253,960 $0

The Virginia Department of Social Services reimburses Fairfax County for childcare services provided by the School-Age Child Care
program to families who are participating in VIEW, the state welfare reform program. The required Local Cash Match for this program
is 10 percent.

TOTAL - DEPARTMENT OF FAMILY
SERVICES 209/206.75 $22,009,290 $2,139,753 | $19,274,598 $594,939

Health Department

Immunization Action Plan (71006G) 0/0.0 $74,797 $0 $74,797 $0

The U.S. Department of Health and Human Services Immunization Action Plan provides funding for outreach and education services
regarding immunizations for children from low-income families within the community.

Women, Infants, and Children
(71007G) 22/22.0 $1,341,139 $0 $1,341,139 $0

The U.S. Department of Agriculture provides funding for the Women, Infants, and Children (WIC) Grant. This program provides food,
nutrition education, and breastfeeding promotion for pregnant, postpartum, or breastfeeding women, infants, and children under the
age of five.

Perinatal Health Services (71010G) | 3/3.0 | $264,787 | $0 | $264,787 | $0

The U.S. Department of Health and Human Services Perinatal Health Services Grant provides nutrition counseling for low-income
pregnant women to reduce the incidence of low birth weight in Fairfax County. Funding is also used to support Alpha-fetal protein
testing.

Anonymous Test Site (71011G) | 0/0.0 | $18,000 | $0 | $18,000 | $0

Funding from the Virginia Department of Health for the Anonymous Test Site Grant provides confidential information on HIV/AIDS
and the location of facilities where HIV/AIDS tests are given. A testing clinic is held weekly where clients can receive testing and
counseling without having to give their names.

Tuberculosis Grant (71014G) | 2/20 | $120,000 | so [ 120000 | $0

The Centers for Disease Control and Prevention Tuberculosis Control Program, administered by the Virginia Department of Health,
Tuberculosis Control Division, provide funding to coordinate tuberculosis case investigation, case management, and reporting activity
for Fairfax County. These efforts include timely reporting of newly diagnosed cases, monitoring the follow-up of tuberculosis suspects
to ensure timely diagnosis and treatment, and assisting nursing staff with investigation of contact with active cases of tuberculosis in
the County.

Family Planning - Title X (71024G) 0/0.0 $30,000 $0 $30,000 $0

The Virginia Department of Health provides funding to cover the cost of pap smears for maternity clients. Pap smears screen for
cervical cancer and vaginal/cervical infections.
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Emergency Preparedness and
Response (EP&R) for Bioterrorism
Grant (71025G) 2/2.0 $191,404 $0 $191,404 $0

The Centers for Disease Control provide funding for Focus Area A of the Bioterrorism Grant through the Virginia Department of
Health to fund a position that serves the Fairfax/Falls Church Health District. The major goal is to have an emergency response plan
that is coordinated with local agencies, hospitals, physicians, and laboratories in the County and the region. For FY 2008, total
projected funding for Focus Area A is $111,788 for 1/1.0 SYE grant position.

The Centers for Disease Control provide funding for Focus Area B of the Bioterrorism Grant through the Virginia Department of
Health to fund a district epidemiologist who will provide surveillance and investigation of general communicable diseases, disease
outbreaks, and other diseases of public health significance in the County and region. For FY 2008, total projected funding for Focus
Area B is $79,616 for 1/1.0 SYE grant position.

Community Arthritis Prevention and
Control Project (71027G) 0/0.0 $10,000 $0 $10,000 $0

The Centers for Disease Control provide funding through the Virginia Department of Health for a Community Arthritis Prevention and
Control Project. The purpose of the project is to increase understanding of arthritis in some of its most common forms, to educate
the community about the benefits of evidence-based intervention programs and select the interventions best suited for people with
arthritis in Fairfax County, and to develop private and public partnerships to assist in promoting and marketing the availability of the
programs.

Pandemic Influenza Grant (71028G) 0/0.0 $292,976 $0 $292,976 $0

The Centers for Disease Control and Prevention provide funding through the Virginia Department of Health for the purpose of
supporting pandemic influenza preparedness and response. The intended use of this funding is to enhance the current pandemic
influenza planning activities in Fairfax County. Fairfax County has taken a coordinated approach in pandemic influenza planning,
which includes planning and outreach activities and working with partners in hospitals and private practice.

TOTAL - HEALTH DEPARTMENT 29/29.0 $2,343,103 $0 $2,343,103 $0

Circuit Court and Records

Circuit Court Preservation Grant
(80002G) 0/0.0 $11,328 $0 $11,328 $0

The Supreme Court of Virginia provides funding whereby loose court papers can be digitally reformatted and converted to security
microfilm, allowing for preservation and permanent retention. The Library of Virginia is responsible for the conversion process, but as
part of the grant, funding is awarded to the Circuit Court for supplies and limited-term support.

Alternative Dispute
Resolution/Neutral Case Evaluation
Grant (80003G) 1/1.0 $40,426 $0 $40,426 $0

The Supreme Court of Virginia Alternative Dispute Resolution/Neutral Case Evaluation Grant provides funding for settlement
conferences which allow judges and attorneys to settle lawsuits prior to trial.

TOTAL - CIRCUIT COURT AND
RECORDS 1/1.0 $51,754 $0 $51,754 $0

Juvenile and Domestic Relations District Court

Evening Reporting Center Grant
(81022G) 1/1.0 $185,731 $0 $185,731 $0

The Virginia Department of Criminal Justice Services has awarded funds to establish an Evening Reporting Center. The goal of the
program is to provide a community-based alternative to detention for moderate and high-risk youth currently on probation who might
otherwise be detained pending further court action. The 30 day program will provide highly structured group activities during the
high-risk time period between 3 p.m. and 7 p.m., develop skills in youth that will support pro-social behaviors, and repair harm done
to the community by providing community service opportunities. The project is collaboration between the Juvenile and Domestic
Relations District Court, the Department of Community and Recreation Services, the Department of Systems Management, Adult
Detention Services, and Fairfax County Public Schools. It should be noted that 1/0.75 SYE position supporting this grant is located in
Agency 50, Department of Community and Recreation Services.
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General District Court
Comprehensive Community
Corrections Act Grant (85006G) 9/9.0 $651,838 $0 $651,838 $0

The Court Services Division of the General District Court provides pre-trial and post-trial supervision of defendants and offenders in
the community as mandated by the Comprehensive Community Corrections Act (CCCA) Grant. This award from the Virginia
Department of Criminal Justice Services will continue to support 9/9.0 SYE grant positions that provide pretrial services, including
supervision of staff in the Court Services Division and client services in the General District Court, and provide probation services in
the General District Court and the Juvenile and Domestic Relations District Court.

Police Department

Seized Funds (90002G) 0/0.0 $899,706 $0 $899,706 $0

The Seized Funds Program provides additional funding for law enforcement activities under authority of the Comprehensive Crime
Control Act of 1984 and the Anti-Drug Abuse Act of 1986. These funds are released by the Department of Justice from asset seizures
stemming from illegal narcotics activity. The program serves residents of Fairfax County.

Victim Witness Assistance (90016G) 5/5.0 $178,460 $17,846 $160,614 $0

The Virginia Department of Criminal Justice Services provides funding for the Victim Witness Assistance Program. This award
provides funding to ensure that staffing levels are adequate to provide services. Required Local Cash Match for this program is
10 percent.

Justice Assistance Grant (formerly
Local Law Enforcement Block Grant)
(90019G)

0/0.0 $51,053 $5,105 $45,948 $0

Formerly the Local Law Enforcement Block Grant program, the Justice Assistance Grant provides funding for the purpose of reducing
crime and improving public safety. The program serves the residents of Fairfax County through the acquisition of equipment and
technology and through personnel services funding to support law enforcement. Required Local Cash Match for this program is
10 percent.

Someplace Safe (90025G) | 1/1.0 | $59,570 | $14,893 | 544,677 | $0

The Virginia Department of Criminal Justice Services provides funding for the Victim Witness Unit’s “Someplace Safe” Program, which
provides a police response to domestic violence cases in Fairfax County. Required Local Cash Match for this program is 25 percent.

Bulletproof Vest Program (90031G) | 0/0.0 | $31,028 | $15,514 | $15,514 | $0

The U.S. Department of Justice, Bureau of Justice Assistance provides funding for the purchase of new or replacement ballistic vests
for the protection of sworn law enforcement officers. One vest may be purchased per officer per year under the provisions of this
program. Required Local Cash Match for this program is 50 percent.

COPS Technology Program

(90052G) 0/0.0 $370,186 $0 $370,186 $0

The U.S. Department of Justice provides grant funding for the continued development of technologies and automated systems that
help law enforcement agencies prevent, respond to, and investigate crime.

OJJDP Congressional Earmark-Gangs

(90054G) 2/2.0 $302,105 $0 $302,105 $0

The U.S. Congress appropriates this funding for the Congressional District Gang Task Force. The purpose of the grant is to provide
assistance to jurisdictions within the district in prosecuting and impacting gang activity through directed investigation and intelligence
activity.

DCJS-Byrne Grant for Crime Analysis

(90058G) 0/0.0 $76,325 $19,082 $57,243 $0

The Virginia Department of Criminal Justice Services provides this funding for equipment to enhance the crime analysis function of
the Fairfax County Police Department. There is a required Local Cash Match of 25 percent.

DCJS-Byrne Grant for Recruiting and
Retention (90064G)

0/0.0 $20,000 $5,000 $15,000 $0

The Virginia Department of Criminal Justice Services provides funding to improve recruitment and retention of law enforcement
officers. There is a required Local Cash Match of 25 percent.
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DMV Traffic Safety Programs
(90067G) 0/0.0 $100,000 $0 $100,000 $0

The Virginia Department of Motor Vehicles (DMV) provides funding to support the cost of an information and enforcement program
targeting proper attention to traffic safety laws in Fairfax County. It should be noted that this grant reflects the totals formerly funded
under seven separate grants, as the DMV chose to consolidate grant programs previously awarded separately into a single grant. The
seven grants that have been consolidated include: 90022G (Smooth Operator), 90039G (District Challenge), 90043G (Click It or
Ticket), 90044G (Speed/Racing Abatement), 90060G (Operation Strikeforce), 90061G (Pedestrian Safety), and 90063G (Traffic
Safety Training Programs).

TOTAL - POLICE DEPARTMENT 8/8.0 $2,088,433 $77,440 $2,010,993 $0

Fire and Rescue Department

Virginia Department of Fire Programs

Fund Award (92001G) 8/8.0 $2,265,000 $0 $2,265,000 $0

The Fire Programs Fund award provides funding for: fire services training; constructing, improving and expanding regional fire service
training facilities; public fire safety education; purchasing firefighting equipment or firefighting apparatus; or purchasing protective
clothing and protective equipment for firefighting personnel. Program revenues may not be used to supplant County funding for
these activities. The program serves residents of Fairfax County, as well as the towns of Clifton and Herndon.

Two-for-Life/Four-for-Life (92004G) 0/0.0 $800,000 $0 $800,000 $0

The Virginia Department of Health, Division of Emergency Services Two-for-Life Program is funded from the $2 fee included as part of
the annual Virginia motor vehicle registration. Funds are set aside by the Commonwealth for local jurisdictions for emergency
medical services purposes, including the training of Emergency Medical Services (EMS) personnel and the purchase of necessary
equipment and supplies. Funds are allocated based on the vehicle registrations processed in each locality. Effective July 2002, the
amount collected was changed to $4 per vehicle. However, all additional funds were retained by the Commonwealth for the first
two disbursement periods. In FY 2006, the third disbursement period, the Commonwealth retained $3.45 million, thereby only
partially increasing the local share. In FY 2007, it is anticipated that approximately $1.0 million will be retained. In FY 2008, it is
anticipated that the full disbursement will be received.

Assistance to Firefighters Act Grant

Program (92020G) 0/0.0 $100,000 $30,000 $70,000 $0

The primary goal of the Assistance to Firefighters Grants is to meet the firefighting and emergency response needs of fire departments
and nonaffiliated emergency medical services organizations. Awards are made to local fire departments on a competitive basis.
Eligible categories for a specific award period are determined by the Federal Emergency Management Agency (FEMA). Categories
include training, wellness and fitness programs, vehicles, equipment, personal protective equipment, and fire prevention programs.
Required Local Cash Match for this program is 30 percent.

Urban Search and Rescue (92100G

Series) $700,000 $0 $700,000 $0

3/3.0

The responsibilities and procedures for national urban search and rescue activities under the Robert T. Stafford Disaster Relief
Emergency Act are set forth in a cooperative agreement between the Federal Emergency Management Agency (FEMA) and the
County. Funding is provided to enhance, support, and maintain the readiness of the Department's Urban Search and Rescue Team,
equipment cache, and medical supplies.

Urban Search and Rescue Activations

(92200G Series) 0/0.0 $1,500,000 $0 $1,500,000 $0

The responsibilities and procedures for national urban search and rescue activities provided by the Department’s Urban Search and
Rescue Team and National Medical Emergency Response Team are identified in memorandums of agreement with the Federal
Emergency Management Agency (FEMA). Activities are performed at the request of a government agency and are provided at the
option of the local jurisdiction. Upon activation, an appropriation is necessary to cover initial expenses for procuring or replacing
emergency supplies and to cover Personnel Services expenditures. All expenditures related to activations are reimbursed by the
appropriate agency requesting the deployment. This appropriation is restricted to the necessary expenditures resulting from the
activation of the Fairfax County Urban Search and Rescue Team (VA-TF1) and the National Medical Emergency Response Team.
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International Urban Search and
Rescue (92300G Series) 6/6.0 $1,770,000 $120,000 $1,650,000 $0

A memorandum with the U.S. Agency for International Development (USAID), Office of Foreign Disaster Assistance (OFDA) exists to
provide emergency urban search and rescue services internationally. Funding is provided to enhance, support, and maintain the
readiness of the Department’s Urban Search and Rescue Team, equipment cache, and medical supplies. The last year of a five-year
agreement is anticipated to begin in FY 2007. The total value of this agreement over the five-year grant period (exclusive of
deployment costs) exceeds $3,000,000. Application will be made to enter into another multi-year agreement and it is anticipated that
OFDA will make the base year award in FY 2008. Based on the current award, required Local Cash Match for this program is
25 percent of personnel-related costs, including overtime.

International Urban Search and

Rescue Activations (92400G Series) 0/0.0 $1,000,000 $0 $1,000,000 $0

The responsibilities and procedures for international urban search and rescue activities provided by the Department’s Urban Search
and Rescue Team are identified in a memorandum of agreement with the Office of Foreign Disaster Assistance (OFDA). Activities are
performed at the request of a government agency and are provided at the option of the local jurisdiction. Upon activation, an
appropriation is necessary to cover initial expenses for procuring or replacing emergency supplies and to cover Personnel Services
expenditures. All expenditures related to an activation are reimbursed by the appropriate agency requesting the deployment. This
appropriation is restricted to the necessary expenditures resulting from the activation of the Fairfax County Urban Search and Rescue
Team (USAID SAR 1).

TOTAL - FIRE AND RESCUE
DEPARTMENT 17/17.0 $8,135,000 $150,000 $7,985,000 $0

Emergency Preparedness

Department of Homeland Security
First Responder Programs

0/0.0 $10,000,000 $0 | $10,000,000 $0

The Department of Homeland Security (DHS) funds several initiatives to support state and local emergency preparedness efforts
through its First Responder Programs, including the Urban Areas Security Initiative (UASI) program and Homeland Security Grant
Program. The purpose of the UASI program is to allow local governments to enhance capabilities in the areas of law enforcement,
emergency medical services, emergency management, fire service, public works, public safety communications, and public health
through the purchase of response equipment that will be necessary to prepare for and respond to emergencies arising out of terrorist
or other mass casualty events affecting public safety. The purpose of the Homeland Security Grant Program is to enhance the
capacity of state and local emergency responders to prevent, respond to, and recover from a weapons of mass destruction terrorism
incident involving chemical, biological, radiological, nuclear, and explosive devices and cyber attacks. The Homeland Security Grant
Program combines several previous grants into one program, including the State Homeland Security Program, Law Enforcement
Terrorism Prevention Program, and Citizens Corps Grant program. It is anticipated that Fairfax County will receive at least
$10,000,000 in FY 2008 through the DHS First Responder Programs. Agencies receiving these awards will formally notify the Board
of Supervisors and obtain the Board’s concurrence prior to spending funds.

Fund 102 Summary

Reserve for Anticipated Grants

(subtotal of grants in above table) 291/288.5 $56,849,555 $4,218,491 $51,900,097 $730,967
Reserve for Unanticipated Grants 0/0.0 $1,075,000 $75,000 $1,000,000 $0
TOTAL RESERVES 291/288.5 $57,924,555 $4,293,491 | $52,900,097 $730,967
TOTAL APPROPRIATED DIRECTLY TO

AGENCIES 0/0.0 $667,495 $652,421 $15,074 $0
TOTAL FUND' 291/288.5 $58,592,050 $4,945,912 $52,915,171 $730,967

! The total number of grant positions in Fund 102, Federal/State Grant Fund, includes 2/2.0 SYE additional positions (1/1.0 SYE Training
and Exercise Coordinator and 1/1.0 SYE NIMS Compliance Manager) that are not summarized in the Anticipated Grant Awards table.
These positions in the Office of Emergency Management are associated with the Urban Areas Security Initiative Grant (02917G).
Although additional grant funding for these positions is not anticipated in FY 2008, the grant periods for awards already received extend
through FY 2008, thus allowing the positions to continue through FY 2008. Therefore, the overall position total in Fund 102,
Federal/State Grant Fund, is 293/290.5 SYE.
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Federal/State Grant Fund

293  Grant Positions / 290.5

Agency Position Summary

Grant Staff Years

Position Detail Information

OFFICE OF THE COUNTY EXECUTIVE Evening Reporting Center (81022G)

Project Discovery (02003G) 1 Park/Recreation Specialist |, PT
1 Management Analyst Il 1 Position
1 Position 0.75 Staff Year

1.0 Staff Year

DEPARTMENT OF FAMILY SERVICES

OFFICE OF HUMAN RIGHTS
EEOC (39005G)
3 Human Rights Specialists Il
1 Administrative Assistant |
4 Positions
4.0 Staff Years

WIA Adult Program (67300G)

Program Manager

Human Service Workers IV

Human Service Workers Il

Administrative Assistant Ill

Administrative Assistants Il
1 Positions

DEPARTMENT OF TRANSPORTATION  12.0 Staff Years

Marketing and Ridesharing Program

(40001G)

NN = N =

WIA Youth Program (67302G)

1 Information Officer Il 1 Human Service Worker IV
1 Transportation Planner Il 5 Human Service Workers Il
1 Graphic Artist IlI 1 Administrative Assistant Il
1 Planning Technician | 7 Positions
2 Administrative Assistants |l 7.0 Staff Years
6 Positions

6.0 Staff Years WIA Dislocated Worker Program

(67304G)
Employer Outreach Program (40013G) 1 Management Analyst Il

1 Transportation Planner Il 1 Human Service Worker IV
1 Transportation Planner | 10 Human Service Workers Ill
2 Positions 12 Positions

2.0 Staff Years 12.0 Staff Years

Dulles Corridor Enhancements Fraud FREE Program (67312G)

(40016G) 2 Human Service Workers Ill
1 Transportation Planner Il 2 Human Service Workers Il
1 Position 4 Positions

1.0 Staff Year 4.0 Staff Years

DEPARTMENT OF COMMUNITY AND Fairfax Bridges to Success (67325G)
RECREATION SERVICES 2 Human Service Workers IlI

Youth Smoking Prevention (50009G) 1 Human Service Worker Il
1 Park/Recreation Specialist | 3 Positions
1 Position 3.0 Staff Years

1.0 Staff Year
Inova Health System (67329G)

Joey Pizzano Memorial Fund (50012G) 1 Human Service Worker IV
1 Park/Recreation Specialist | 1 Human Service Worker Ill

1 Position 7 Human Service Workers Il

1.0 Staff Year 1 Administrative Assistant Il

10 Positions
10.0 Staff Years

Independent Living Initiatives (67500G)
1 Social Worker 111
1 Position
1.0 Staff Year

Foster and Adoptive Parent Training
(67501G)
2 Social Workers llI
2 Social Workers Il
4 Positions
4.0 Staff Years

Community Housing and Resource
Program (67503G)
1 Management Analyst Il
1 Administrative Assistant llI
2 Positions
2.0 Staff Years

VISSTA (67510G)
1 Management Analyst I1I
5 Administrative Assistants IV
6 Positions
6.0 Staff Years

Foster Care and Adoption Staffing
(67513G)
1 Senior Social Work Supervisor
Management Analyst |
Social Workers 11l
Social Workers I
Human Services Coordinator Il
Administrative Assistants llI
22 Positions
22.0 Staff Years

Jw = Ny © =

Promoting Safe and Stable Families
(67516G)

1 Management Analyst II, PT
Social Workers 11l
Social Workers Il
Human Services Coordinator Il
Administrative Assistant Il
Positions
Staff Years

1 Ol=m = W w
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Fund 102

Program Improvement Plan (67517G)

2

1

3
3.0

Social Workers 11l

Human Services Coordinator I
Positions

Staff Years

USDA Child Care Food Program
(67600G)

1

P|= = = =W

7.25

Child Care Specialist 1l
Child Care Specialists I, 2 PT
Business Analyst Il
Administrative Assistant V
Administrative Assistant Ill
Human Services Assistant
Positions

Staff Years

Head Start Federal Program (67602G)

W= —m m NN O N W= W o =

w
N
(92}

Management Analyst Ill
Management Analyst Il
Head Start Coordinator
Public Health Nurse 111
Child Care Specialists Il
Child Care Specialist |
Human Service Workers Il
Day Care Center Teachers Il
Day Care Center Teachers |
Day Care Center Aides, 1 PT
Administrative Assistants 1V
Administrative Assistant Ill
Human Services Assistant
Cook's Aide

Positions

Staff Years

Virginia Preschool Initiative (67604G)

1
1
1.0

Child Care Specialist 11
Position
Staff Year

Child Care Assist. Program (67605G)

1

1
1
1
1
1
12
1
14

6

1

3
43
42.5

Management Analyst 11
Management Analyst Il, PT
Child Care Program Adm. |
Business Analyst I
Business Analyst |

Child Care Specialist Il
Child Care Specialists |
Human Service Worker Il
Human Service Workers |
Human Services Assistants
Administrative Assistant lll
Administrative Assistants Il
Positions

Staff Years

VIEW Day Care (67607G)

2
2

4
4.0

Child Care Specialists 11
Day Care Center Teachers |
Positions

Staff Years

Early Head Start (67610G)

Head Start Coordinator
Business Analyst |

Child Care Specialist 11l
Child Care Specialists 11
Child Care Specialists |

Day Care Center Teachers Il
Day Care Center Teachers |
Administrative Assistant Ill
Cook's Aide

Positions

Staff Years

Im = O U1 O W = — —

N
[S2]

25.0

HEALTH DEPARTMENT

WIC (71007G)

Nutrition Program Supervisor

Sr. Public Health Nutritionist

Public Health Nutritionists

Nutritionist Assistants

6 Administrative Assistants Il
22 Positions

22.0 Staff Years

NN = =

Perinatal Health Services (71010G)
3 Human Services Assistants
3 Positions
3.0 Staff Years

Tuberculosis Grant (71014G)
1 Public Health Nurse IlI
1 Human Services Assistant
2 Positions
2.0 Staff Years

EP&R for Bioterrorism Grant (71025G)
1 Management Analyst Il
1 Management Analyst Il
2 Positions
2.0 Staff Years

CIRCUIT COURT AND RECORDS
Neutral Case Evaluation (80003G)
1 Administrative Assistant IV
1 Position
1.0 Staff Year

JUVENILE AND DOMESTIC
RELATIONS DISTRICT COURT

Evening Reporting Center (81022G)
1 Probation Counselor I
1 Position
1.0 Staff Year

GENERAL DISTRICT COURT
CCCA Grant (85006G)

1 Probation Counselor llI
Probation Counselors Il
Probation Supervisor |
Administrative Assistant Il
Positions
Staff Years

O ©Ol= = o

POLICE DEPARTMENT
Victim Witness Assistance (90016G)

1

o vil= w

Probation Counselor Il
Probation Counselors Il
Human Services Assistant
Positions

Staff Years

Someplace Safe (90025G)

1
1
1.0

Probation Counselor Il
Position
Staff Year

OJJDP Congressional Earmark-Gangs
(90054G)

1
1
2

2.0

Police Second Lieutenant
Police Officer Il

Positions

Staff Years

FIRE AND RESCUE DEPARTMENT

Fire Programs (92001G)

1

[ R S R N

o]

Fire Battalion Chief

Fire Lieutenants

Management Analyst |

Fire Technician

Life Safety Education Specialists
Photographic Specialist
Positions

Staff Years

Urban Search & Rescue (92105G)

1

O W= -

Accountant Il

Fire Technician
Administrative Assistant IlI
Positions

Staff Years

International Search & Rescue (92304G)

1

o Jie) Y [ QNN

o

Fire Battalion Chief

Program and Procedures Coord.
US&R Training Coordinator
US&R Data and Records Coord.
Administrative Assistant IV
Warehouse Specialist

Positions

Staff Years

OFFICE OF EMERGENCY

MANAGEMENT

Urban Areas Security Initiative
Grant (02917G)

1
1
2

2.0

NIMS Compliance Manager

Training and Exercise Coord.

Positions
Staff Years

PT Denotes Part Time
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FUND STATEMENT

Fund Type G10, Special Revenue Funds

Fund 102, Federal/State Grant Fund

FY 2007
FY 2006 Adopted
Actual Budget Plan Budget Plan

Beginning Balance' $13,766,400 $239,103 $23,237,963 $257,130
Revenue:

Federal Funds $53,867,176 $734,926  $92,178,826 $15,074

State Funds 8,114,177 0 0

Local Cash Match 0 0 0

Other Match 5,789,405 1,874,781 652,421

Other Non-profit Grants 171,495 0 0 0

Seized Funds 1,327,947 0 0 0

Interest - Seized Funds 60,478 0 0 0

Interest - Fire Programs Funds 141,130 0 0 0

Miscellaneous Revenue 774,433 0 0 0

Funding 0 59,270,383 53,631,064
Total Revenue $70,246,241 $61,880,090 $141,151,500 $54,298,559 $54,298,559
Transfers In:
General Fund (001)

Local Cash Match $2,639,032 $0 $0

Reserve for Estimated Local Cash

Match 6,852,625 5,476,204 4,293,491
Total Transfers In $9,491,657 $5,476,204 $4,293,491
Total Available $93,504,298 $67,595,397 $168,865,667  $58,832,514  $58,849,180
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FUND STATEMENT

Fund Type G10, Special Revenue Funds
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Fund 102, Federal/State Grant Fund

FY 2007 FY 2007 FY 2008 FY 2008
FY 2006 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan
Expenditures:
Emergency Preparedness’ $24,504,503 $0  $20,706,542 $0 $0
Office of County Executive 318,299 0 446,752 0 0
Economic Development Authority 0 0 0 0 0
Capital Facilities 2,032,114 0 30,579,665 0 0
Department of Housing and
Community Development 1,239,077 0 2,740,070 0 0
Office of Human Rights 54,879 0 540,309 0 0
Department of Transportation 780,786 0 1,481,021 0 0
Department of Community and
Recreation Services 268,185 0 409,201 0 0
Fairfax County Public Library 174,457 0 98,140 0 0
Department of Family Services 23,799,434 0 35,198,958 0 0
Department of Systems
Management for Human Services 13,820 0 36,180 0 0
Health Department 2,089,553 0 3,113,549 0 0
Circuit Court and Records 38,522 0 51,050 0 0
Juvenile and Domestic Relations
District Court 234,771 0 2,751,692 0 0
Commonwealth's Attorney 0 0 277,812 0 0
General District Court 577,793 0 663,732 0 0
Police Department 8,604,224 2,609,707 15,027,612 667,495 667,495
Office of the Sheriff 33,517 0 82 0 0
Fire and Rescue Department 5,502,401 0 15,494,101 0 0
Unclassified Administrative
Expenses 0 64,746,587 38,992,069 57,924,555 57,924,555
Total Expenditures $70,266,335 $67,356,294 $168,608,537 $58,592,050 $58,592,050
Total Disbursements $70,266,335 $67,356,294 $168,608,537 $58,592,050  $58,592,050
Ending Balance® $23,237,963 $239,103 $257,130 $240,464 $257,130

' The FY 2007 Revised Budget Plan Beginning Balance reflects $6,852,625 in Local Cash Match carried over from FY 2006, including
$3,260,839 in Local Cash Match previously appropriated to agencies but not yet expended and $3,591,786 in the Reserve for Estimated
Local Cash Match consisting of the balance of the Reserve not used during FY 2006 plus Local Cash Match returned to the Reserve as
the result of grant closeouts. Thus, the total Reserve for Estimated Local Cash Match in FY 2007 is $5,680,990.

2 Emergency Preparedness grant funding is reflected as a separate category in order to centrally identify grant funds earmarked for
security and emergency preparedness requirements. Agencies involved in this effort include the Office of Public Affairs, Department of
Purchasing and Supply Management, Facilites Management Department, Department of Public Works and Environmental Services,
Department of Transportation, Department of Family Services, Department of Information Technology, Health Department, Police
Department, Office of the Sheriff, Fire and Rescue Department, and the Office of Emergency Management.

* The Ending Balance in Fund 102, Federal/State Grant Fund, fluctuates primarily due to timing, as some revenues received late in the

fiscal year have not been by spent by June 30 as the time period for spending grant funds often continues beyond the end of the fiscal
year.
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